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EVERYONE ACTIVE OVERVIEW

More than 160 
centres 

nationwide

112% increase 
in centre visits 

since 2012

31.8m visits to 
our centres in 

2016

43.5m web 
page views per 

year

More than 45 
local authority 

partners

421k app 
downloads

4.6m in our 
database



EVERYONE ACTIVE OVERVIEW

FITNESS OVERVIEW

Over 1m fitness 
customers, of 
which 55% are 

female and 45% 
male

We offer over 
130 virtual and 
instructor-led 
group exercise 

classes

Over 800,000 
people use our 

gyms and nearly 
500,000 take part in 

group exercise 
classes



EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Modern fitness facilities 
comparable to any public 

sector health club

We offer a bespoke approach to 
all members, with online and in-

centre options

Developed an
industry-leading digital 

platform that allows 
members to track

their progress

Maintain a skilled and
up-to-date team of fitness 

colleagues that is fully
au fait with the latest

kit and techniques



EVERYONE ACTIVE OVERVIEW

SWIM OVERVIEW

7m casual 
swimmers in 

2016/17

112,000 swim 
students each 

week

96% of swim 
students are 

under 16

Over 100 
swimming pools 

nationwide

We work with 
more than 130 

swimming clubs



EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Aqua Passport records 
and rewards students’ 

progress

Swim England-
accredited swim 

lessons run 50 weeks 
a year

Coloured swim 
hats to denote 
which level the 

student is at

Becky Adlington 
Swim Stars-

endorsed school 
swimming scheme



EVERYONE ACTIVE OVERVIEW

ACTIVITIES OVERVIEW 

345,000 
customers 
enjoying 
activities

228,000 
participants in 
kids’ activities

1,492 
children’s 

parties each 
year



EVERYONE ACTIVE OVERVIEW

WHAT WE DO DIFFERENTLY

Offer a huge 
range of 
different 
activities

We embrace 
the latest 

technologies

Innovative new 
activities



INVESTMENT

• Centres painted in December - £6k

• Fareham New Boilers (Capital Investment) - £60k

• Fareham Offices and Staff room refurbishment - £2.5k

• Fareham Gym equipment and weights renewed - £3k

• Holly Hill Gym Equipment renewed - £1k

• Fareham New Flooring Main stairs (Capital Investment) - £9k

• Fareham Outside sign replacement - £15k

• Fareham New Sports Hall floor blocks (Capital Investment) - £40k

• Fareham Squash Courts - £3k



INVESTMENT

Next year

• Poolview Plus - £120k

• Poolview plus - Video

• LED lighting in all areas of the building - £30k

• Grounds maintenance at Holly Hill - £2k

• Maintenance spend = £164k (excluding capital investment)

https://vimeo.com/249443394


ATTENDANCE (APRIL – JANUARY)

Fareham Leisure Centre

• 2016-17 – 556,000

• 2017-18 – 527,000 

Holly Hill Leisure Centre

• 2016-17 – 140,000 (Oct – Jan)

• 2017-18 – 418,000



ATTENDANCE

Leisure Centres combined attendance (Apr – Jan)

• 250,000 more people have been active in our centres 
compared to the previous year

• Graphs - illustrate this from October last year – please refer to 
your handouts. 



ATTENDANCE

Fareham General Swimming

• 2016-17 Average monthly attendance – 8,600

• 2017-18 Average monthly attendance – 8,400

Holly Hill General Swimming

• 2016-17 Average monthly attendance – 7,500

• 2017-18 Average monthly attendance – 8,000



Attendance

Fareham Leisure Centre

April to January Year on Year has seen Fareham’s attendance decrease by just over 29,000 visits 
(6%). 



Attendance

Holly Hill Leisure Centre

Holly Hills attendance has been very consistent with over 40,000 attending per month.



Attendance

Combined Attendance

Overall the Borough has seen and continues to see increased activity since Holly Hill opened.



Attendance



Member Demographics

Fareham Fitness Holly Hill Fitness

Within 1 mile 21% Within 1 mile 35%

1 - 2 miles 45% 1 - 2 miles 45%

2 - 5 miles 19% 2 - 5 miles 12%

5 - 10 miles 12% 5 - 10 miles 7%

10 - 20 miles 3% 10 - 20 miles 1%

20 - 30 miles 0% 20 - 30 miles 0%

Fareham Swimming 
Lessons

Holly Hill Swimming 
Lessons

Within 1 mile 21% Within 1 mile 26%

1 - 2 miles 34% 1 - 2 miles 40%

2 - 5 miles 30% 2 - 5 miles 25%

5 - 10 miles 11% 5 - 10 miles 7%

10 - 20 miles 4% 10 - 20 miles 2%

20 - 30 miles 0% 20 - 30 miles 0%

Fareham Swim Fitness Holly Hill Swim Fitness

Within 1 mile 31% Within 1 mile 30%

1 - 2 miles 32% 1 - 2 miles 41%

2 - 5 miles 17% 2 - 5 miles 16%

5 - 10 miles 14% 5 - 10 miles 11%

10 - 20 miles 4% 10 - 20 miles 2%

20 - 30 miles 2% 20 - 30 miles 0%

Fareham General Swim Holly Hill General Swim

Within 1 mile 24% Within 1 mile 33%

1 - 2 miles 39% 1 - 2 miles 42%

2 - 5 miles 11% 2 - 5 miles 11%

5 - 10 miles 15% 5 - 10 miles 10%

10 - 20 miles 10% 10 - 20 miles 4%

20 - 30 miles 1% 20 - 30 miles 0%



MEMBERSHIPS

Fareham

Fitness Members – 3950

Swimming Lessons – 1650

Swim Members - 300

Leisure Card Members – 437

Holly Hill

Fitness Members – 3000

Swimming Lessons – 1250

Swim Members - 200



MEMBER DEMOGRAPHICS

Fareham members within 2 
miles

• Fitness – 66%

• Swim Fitness – 63%

• Swimming Lessons – 55%

• General Swim – 63%

Holly Hill Members within 2 
miles

• Fitness – 80%

• Swim Fitness – 71%

• Swimming Lessons – 66%

• General Swim – 75%



BRANDING







PR & COMMUNICATIONS





EA SPORTING CHAMPIONS
• 300 athletes now on the scheme (doubled since its 

launch)

• Work with athletes on the scheme has led to further 
partnerships (i.e. Alex Danson, Max Whitlock)

Sporting Champions Video

Sporting Champions.mp4






CUSTOMER FEEDBACK

You Said

• The pressure in the water fountains is too 
low

• There are not enough classes on

• 11 to 15 year olds not able to get in to the 
gym due to demand

• We would like to use the lesson space 
when its not being used

• Padding on gym equipment is tired

We Did

• We have now resolved this

• We have increased our weekly classes by 20

• Increased session times for Juniors to cater 
for demand

• We said yes!

• We replaced it



HOLLY HILL FOOD & BEVERAGE

•Positive feedback on temporary provision
•Permanent feature in the long term to be considered



COMMUNITY ENGAGEMENT

• HTAS (Hampshire Talented Athlete Scheme) – 20
• Access All Areas
• Solent Scheme
• Fareham Academy 
• Walking Football
• Muslim swimming
• Trampolines
• Move better with Everyone Active – isolated community
• Gateway
• School programmes



AWARDS & ACHIEVEMENTS

UK Active FLAME 

• Everyone Active - Winner ‘Operator of the Year Award’ 2017

• Runners Up Fareham Leisure Centre into UK Active Flame awards 2017

National Fitness Awards

• Local Authority Gym of the Year 2017

Amateur Swimming Association

• ASA Facility Operator of the year since 2017

QUEST

• Fareham – Outstanding

• Holly Hill - Excellent



Thank you


